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Abstract

Education managers can facilitate the improvement of university management by involving faculty
members. They have an important role to play in directing the process of change in educational systems.
Managers can drive educational innovation and improvement of developmental programs of universities by
creating a motivational atmosphere. Education managers are the most important driving factor in managing
the mainstream of education and are effective in motivating faculty members to improve their performance
and the educational system. This includes the monitoring of sensitivity of educational activities and the
complex protocols of universities, made necessary to meet the expectations, monitor the managers in
managerial systems, and evaluate the performance of managers and provide feedback to them. Therefore, it
can be said that evaluation in universities is a strategic action and managers of the educational system in the
educational leadership process need to recognize their strengths and weaknesses and plan based on the
results of evaluation. It is necessary to consider development of management skills, Planning to monitor,
provide feedback to improve their performance in educational systems. In Shahid Sadoughi University of
Medical Sciences, the evaluation of educational managers was designed and implemented based on a multi-
source feedback approach. At Shahid Sadoughi University Evaluation of managers is designed from the view
of different stakeholders, including senior managers at the faculty level, as well as the educational teachers
and leaders, including faculty members. Evaluation was done in two areas of professional behavior and
managerial behavior. Feedback on the results will be sent to the educational managers as performance
evaluation report.
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